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E B AARERE 500,000 0 300,000} & Hh K 718 %
K kK & B 23,156,276 23,427,573 22,067,251 SRS MEASRE-
% it 7 1,555,039 0 2,044,375 |
b/ (I R A 14,914,375

= 5 78,811,315 80,029,232 77,461,626
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, Lions Clubs international 1 O

‘?C%’ FOUNDATION

WX R OIFT7 2TV 7284t &5 E/DCG Final Report

T % [ Icifdistrictandclub®@lionsclubs.org

1 FEHESE T HEDOHEE/Project Information

@ Zft&% 5 /Tracking Number  DCG-26190/335 B

@ IFEBAMA H /Project Started 20256 B 22 H REFTH/Completed 202546 A 22 H

@ FEEME OELESE/Contact RFH (FBENETLEHHATELA)
K4 (5 PHEH #E—L (o—<) Kenichiro Morita
i 080-1456-1248 EA—-n morita@apmr.jp

@ BEL L EHIRT/Project Name & Location
a. HEZ/ProjectName FA4A4VvRX7xRAX2025 3I5A4FMIEE
b. SMEEFT/Location EXPO2025 KKK - BEFEASHSHRA Y b A=A

® ZOEELRT oL AENLBEML (BEMCHT) /Humanitarian needs addressed by the project
HACREL Y ST 3 2 ABILFERM 100 A (—HFEH 3000 A) EH#EE &, B X b
5, BAIMIC & DD o h ML, HRIC L 2 MIHAAA. BILE, BEFRRERM, iGEERER
FE DR DOBEAEET 27 L OfRKIC XL Y M+ i iz { 7 o B A ~ORESH 80%, KEHIM:E
BRFWa O TREBICHA L 2H&~ORES 20% L ko T2 T, SEO I 7 /MSE Tl 2
MEFEMIC X Y REFRIMIEOFERIC L 2 NBBLIcKEU>F sz 8Tt 4,

® < OHEFEDIFEIEH L A/Description of Beneficiaries and the number served
a. T OHEENREEMNICELL AL O
®ODEMEELET,

b. BHERTAOE WM EZTAHFEE L I THAEENEEEEHITETT A

@ FTEoD 4 o2 b /Project Impact
a. FEOHMILERI N2 ? BPEE LA o BERANMEL 2720 » ?
Has the project goal been met? If not, what were the issues?

FHEDE D EfE T BRI EERL £ Lk,

b. HEOEHN, RUHRIAK 72 E/Description of short-term and mid to long-term impact
TLEVRECRRINEARTE 744 v X7 7 7ORMBLERICHR DAL, FicEEofzb L
DOEICIIRE S X B LB TEE T,



HE Wb o TEMEREEL 2 9 4 4 v XO8/# of lions involved 200 A

7 A F v X7 - 1= 1EB DA/ Description of their activities

2024/07 FAREEEER - TGS ~EERHBHE,
2024/08~10 7L ¥y REFEMWBEEER - HAFRTF4H & PHRH
335-B #HiX/GST &84 - MCEZR4L - L AZEELAFNS
2024/12 e & b EER A LESEE
2025/01 SEHERIEHIEGRR - ERSRIEERE SHEEEEERE
HRFEIE (FiEsd - REE - EPERE) ~0H & S HKE
2025/02 #7 4 ¥ v nk—h_—TUHE - v Ry b AHHER
2025/03/03 HEF ¥ i v FSRICTHRY 27 v I/ INEHE LR
2025/03 UL ¥ Y REBHELRER. BEAGAE~FNEMREH T2
A=y MAFRRE hR2E LD RE)
2025/03/17 FL¥ k& 1 REEERS
2025/04  IRHbiHEK
2025/05  HRHbiHZE
2025/05 TH) 7L ¥y RSHEPEENEREEN - ABF 7y FEA
KV AFxLvPavixr BIBFEREEA - ABF 7 v bEft
B R 4 LT — TNFEE
2025/06/16 IRHRZE
2025/06/22 MHESSBIC CHERE



2  HMEHE Financial Report (TIORICEE I TFREEALTTIEW)

a. 7R SN2 fTE%H/DCG amount approved  $ 31, 186 (B 4H 4, 502, 762 M)

b. & E /Expenses Report

TRIZ, LCIF ORMA@R VY 7 7 XK D» L OBEORRBEICONT, AAMATERIZEALTIES
W, ZITR oA EESBFE LR BSINITICIF RS T A LENRH L EF,
LCIF D EEDERFBICGE LN K5 INHEIIER L — MIKEIZEE L TBNTL FEW,

H f+/Date L3 FEFSe4 Vendor | &FH/Amount FHAFE/Expense ltems (AR EH
( B 4AM/IPY) T~ FRICE S EEOZHETAN)

ITB *¥3,300,000 BE TP RE 300 41BREL
A7 ax ¥ 1,100,000 Zfte  IEREBAE 100 4 5385
EESES ¥188,530 S E R

FECE BT ¥ 1,600,000 Tulg g s BER - REEER

JUN DESIGN OFFICE fti, | ¥172,053 T2 T— b - BRAFZ— - HEM
HREHEWIER BAE | ¥450,000 T T B L T A FEA
SEHRT &+ HIEH

BEFEDAH FE/Unused Funds A7 L/None O3 Y fYes (R&%H/Refund amount: 102,762 [ 3¥)

(DY ] KF =y DHEE, REBFEERICREFHEICOVTIRHNLET,

If there is a refund, LCIF will provide the refund instructions upon the completion of the final review.



¢y Lions Clubs International 1 1
FOUNDATION

R ETI 77 =TV 732 &R/ DCG Application

HEH %6 Icifdistrictandclub@lionsclubs.org

1 FEEOWEE/Project Description

@ HI554E A H/Submission Date 20254 7 A H

@ HE5#/Applicant A HiXEREE MiEK4  335-BHIR
a 237 7374 75 TEE

® WHEOWHE/Contact  KKE RRWELBATESA)
K4 (#F) #8 BT (7—<%F) Michiyo Sasabe
B/EE 09019124877 E A—/  rcs-sasabe@rosecs.jp

@ Fudzs 4§ L FEHESERT/Project Name and Location
a. 7uvzs g (BENESSDZEE) FEREKEDPLFLHE S v X
b. SEMESEAT RIRAE - FORRLLE

® ZoFEECXET 5 ABI L =—X/Description of unmet needs addressed by the project

FRZWIHERIE, BATHRS L RAPLFONZZ BB T, BRICHKOMBMEEZ 184
P ERPREDOFA v AN ZRETE LK), RERCEBELOTHACELLTHFZICED T L
&5&5&%0’(’39&3’"0

©® T DEHEDZIHHE L AE/Beneficiaries T a R b.CRE L X v,
a. ZOHEEREMLT I AL (ZiEE) OFHIB/Description of beneficiaries
Kb - Lo ER GRERZEH)

b. Z3RE DE/# of beneficiaries 2,000 A

@ FEEHHE /Plan and Schedule
a. BN L AE»LEBE CORYT Y 2 —/Schedule (EHEH IF4ER H % B LERF <88)
6 A¥E(FRC - ZC PR Ea—FT 12— 2 — - RERSHBII BV TEK
TH T7-EBRCTERBEI»LREE. Fr iy FEHICTHSEK KL
8~10 F ZEERICEWTYEOMITE IE
11 A WEOE %Sk
2~3H FXFE - ET

b, BWEKSMT 2 7 44 v AW HB#H L £ h Fhoi#E/Lions and partners involved and their roles
BTN BERESGRUF I VT4 T v 2 — % RET 2 HLBUEHS, 7/28 IciiKETIE
Fy b7 HEBRIKEELTeT I v IR TWET,



2 XRf&Ri @E$¥$%/DCG amount and project budget (FTEEORICEETHEHEZRALTTEW)

a. AfT4&HFEMH/DCG requested to LCIE  § 30,000 (1 FALFRED EFTEESW

s TRHROTFTEHRESWCHBHEIIZSTVINHERLTLFEN,
b. FEEBOER/Project Budget

o IRAD IZfTEREE] BHEEES 7 TRMRET 5 METREEY LIRIC, BRI LEREFRETS
ADZAZ A —FTRAMELTRBLTIEEYD, G8tb FACKRE LE@@EEER LTS,

o  XHEFRHMOEBIAANTREL, AHSBEOLBHETLADTA A XL — b TRAHELTERLTL
EEW, XHMEFENAGHEA-ET3TFHBICRZ I EEBBLTIIEEY,

o MBERELTITZEMLTIESY,

| | HEU\/Income e TR L fn’:lj/Expenses R
#Hﬁ@m_\a7fo$%%%%@mwm5@wx  ;®$¥ri%oéﬁ%§%EmLﬂA°#ﬁ
EBECERT BEER, %wmmkﬁhﬂﬁ ,;;ér%mofﬁaaﬁqﬁALm ¥ Cizsh
SES e ~ ‘ffﬁ#ﬁbn6®m%?”'_4_*}ﬂwwa
A2 {4 B 5548/ Amount of DCG 30,000 R/ | 1. Bhffas 2,700,000 M
funds requested

@1,350 X 2,000
T DA AR /Other Sources Hl2 Vs 800,000 M
1. Kb % @400 X 2,000
2. 3. A v R 833,296 M
75— FEASIC TR
Pk W IREREICT S

3. 4, H
4. 5. M
5 6. M
&t &t 4,333,296 [

30,000 R/ 30,000 K/%

*HEFETHHDOT A AL Ab— blionsrate used ZEEE< &V, $1.00=%¥ 144.443210

DL bTHRELE FAVEEZTALTLSEE Y, 1 FAUTIREY EFTLES WY,
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1) MISSION1.5 % 2 v } CoOHBHRUTEFEIC oW TEHMK L V&2 HEHEL
7za
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WAL 72,
3)ﬁ77@@%&0%%@%@%&&&%@&%Lomf%@%ﬁot\i%@%mﬁ
EiLowT - 2EFIEOLEEOHKR - FELBOBERARURKESBOEE L ERFER
Y, BMBOREENEERT ERMBL TAT T2 E L 3LEMRER L, .
XHER P LR B OUREZH S WYPT ZELPLRAKENL LTHERTE2 b
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5. B/ IT7RNESEERF —LOREL I F—ICXBBR, 7T T, BAWIEONE
HEMETT 3

DHiX) A% 220 4 30 & ZC L2 ERESsTiR L EBEHEELT S T LB R
F-b®2FERE., SEREY I -0 CERAELED TERICRIT W,
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